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ABOUT THIS
REPORT
This report covers the independent operating entities affiliated with The
Ensign Group throughout the United States. All data provided is for the
2018 calendar year, unless otherwise noted, and is presented on a samestore basis to normalize for any acquisition or disposition activity that
occurred throughout the year.
While we have worked diligently to ensure the accuracy of all the data
presented here, and believe this report is a fair and transparent statement
about our sustainability performance, the data has not been audited or
externally assured.
*References herein to the consolidated “company” and “its” assets and
activities, as well as the use of the terms “we,” “us,” “its,” “our,” and similar
verbiage, are not meant to imply that the Ensign Group, Inc. has direct
operating assets, employees, or revenue, or that any of the affiliated
entities—including facilities, home health, and hospice businesses, or the
Service Center—are operated or managed by the same entity.

ensigngroup.net

TABLE OF CONTENTS
The Ensign Group
Community Support
Team Members
Environment
Governance, Ethics, and Compliance

ensigngroup.net

THE ENSIGN GROUP
The Ensign Group, Inc.'s independent operating subsidiaries
provide a broad spectrum of skilled nursing and assisted living
services, physical, occupational and speech therapies, home
health and hospice services, and other rehabilitative and
healthcare services at 246 healthcare facilities, 24 hospice
agencies, 25 home health agencies and 7 home care businesses
(as well as other ancillary businesses) located in California,
Arizona, Texas, Washington, Utah, Idaho, Colorado, Nevada,
Iowa, Nebraska, Oklahoma, Oregon, Wisconsin, Kansas,
Wyoming, and South Carolina.
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WHO IS THE ENSIGN GROUP?
Since 1999, the independent operating affiliates of the Ensign Group (ENSG) have provided
communities with compassionate, post-acute care. Each business is run independently and is serviced
by over 28,000 team members. We foster an entrepreneurial culture of ownership coupled with a fielddriven, flat structure, which empowers local leaders and their teams to provide superior solutions to the
specific medical needs of the communities they serve.*
Our affiliated entities offer a broad spectrum of post-acute care, including assisted living, skilled
nursing, rehabilitative care, home health, home care, hospice, and other ancillary services, with the
mission of dignifying and transforming post-acute care. Core values—celebration, accountability,
passion for learning, love one another, intelligent risk taking, customer second, and ownership—guide
the facilities in decision making and inspire employees to be better people, in and out of the
workplace.
In recent years, there has been a significant expansion in operations. Entities affiliated with The
Ensign Group are currently located across 16 states, and continued growth is expected. With that
growth, the facilities, agencies and service lines are innovating and designing best-practice solutions
to improve quality while controlling the costs of the care delivered. The operating entities partner with
many other healthcare organizations across the involved service area, with the goal of ensuring that
guests are receiving the best possible health care experience.
*References herein to the consolidated “company” and “its” assets and activities, as well as the use of the terms “we,” “us,” “its,” “our,” and similar verbiage, are not meant to imply that the Ensign Group, Inc. has direct operating
assets, employees, or revenue, or that any of the affiliated entities—including facilities, home health, and hospice businesses, or the Service Center—are operated or managed by the same entity.
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OUR FOCUS
Local Leadership
The focus on developing local leadership while creating
superior clinical outcomes is the formula to becoming the
local market operation of choice.

The Art of Caring
Affiliates work together with each guest, their family, and
their attending healthcare provider to create the best care
and treatment plan for each guest. Providing an
environment of healing is the goal.

State-of-the-Art Therapy
In-house therapy programs are designed to meet each
guest’s unique needs.

Healing at Home
Experienced and specially trained professionals create
carefully crafted treatment plans to achieve the best
outcome with every guest, no matter how complex or simple
the medical issue at hand.
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SERVICES WE OFFER
Skilled Nursing
The facilities never forget that their residents are valued guests
and the reason they are there! Each day spent at the facility will
be filled with the caliber of service designed to make the
admission comfortable, safe, and therapeutic.

Senior Living
Whether you are looking to simplify your life in an independent
living environment or need a little assistance with day-to-day
tasks in our assisted living, Ensign affiliated communities offer
a range of lifestyle options so you can live the way you want to
live.

Hospice
With a focus on comfort and quality of life, specialized care is
provided and designed to support you and your loved ones
during an advanced illness.

Home Health
The Home Health agencies strive to achieve exceptional care
in the guest’s home, so the guest is able to remain safely at
home to heal or age in place.
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SKILLED NURSING
Providing the best care possible dictates that caregivers be
empowered to make decisions—in many cases, every second counts.
At Ensign-affiliated entities, the critical decisions are left to those who
know best: the caregivers, doctors, and nurses who work with the
residents and guests 24 hours a day, seven days a week.
It’s important that guests and their family members feel loved,
informed, and secure during their stay. Quality of life is just as
important as quality of care in a skilled nursing facility! Ensign
affiliates work hard to keep guests happy and comfortable, and
guests have consistently shown greater motivation in achieving their
goals as a result. If there is a special need or request, the team
member has authority to act upon it.
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SENIOR LIVING
Our affiliated assisted living and independent living communities
offer a wide range of lifestyle options so you can live the way you
want to live. The caring and experienced staff is dedicated to making
each community a place you will be delighted to call home.
Independent living provides all of the benefits of being in your own
home, without all the worry of maintenance, chores, and
cooking. Each community offers a wide variety of services and
features to help you maximize your independence. With no buy-in
fees and convenient month-to-month leasing, residents have
flexibility and freedom should their needs change.
For those residents needing an extra helping hand with their
activities of daily living, trained caregivers provide both full and
partial assisted-living services. With a focus on individual wellness,
the communities encourage continued independence with a tailored
plan of assistance.
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IN-HOUSE THERAPY
Our affiliates provide dedicated, full-time, in-house therapy teams so
guests can rely on getting to know the same caring therapists for the
duration of their stay. The team works with each guest, their family, and
their healthcare provider to determine the best care and treatment
plans. No matter what health needs are presented, the team is ready to
help in generating a successful recovery.
The therapy staff is a major part of the foundation of the care delivered.
Each therapist is passionate about bringing the latest techniques and
programs to facility or agency guests. Through continuing education
and training, the therapists ensure continuity between therapy and
nursing care.
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HOME HEALTH &
HOSPICE
The mission of our home health and hospice affiliates is to achieve
exceptional care in the guest’s home so the guest can remain safely
at home to heal or age in place. No matter how complex or simple the
medical issue at hand, experienced and specially trained
professionals will carefully craft treatment plans with the goal
of achieving the best outcome.
Our hospice care affiliates provide physical, emotional, social, and
spiritual support to clients with a life-limiting, progressive illness;
they provide exceptional levels of comfort, compassion, expertise,
and comprehensive care as they seek to infuse the lives of the guests
they serve with quality and dignity.
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PLACES WE
SERVE
171 Skilled Nursing Facilities
56 Assisted Living Facilities
26 Campus Facilities
60 Home Health, Hospice & Home Care Operations
7 Mobile Diagnostic Operations
5 Medical Transport Operations
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SUSTAINABILITY
MISSION
To become the standard of
healthcare by transforming and
dignifying post-acute care, for
guests, team members and
communities.
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OUR APPROACH TO SUSTAINABILITY
Our goal is to set a standard of care in the healthcare industry by
empowering our affiliated entities to provide state-of-the-art clinical
care. By providing this level of care, an atmosphere of healing is
created for residents and their families. The caregivers and facility
staff lift the burdens of their patients and residents, and the
communities they serve. Our affiliated entities are focused on
improving the lives of their team members and residents, while
delivering quality healthcare and support across the post-acute
care spectrum.
Through its affiliates, Ensign is committed to sustainability and
ensuring that the environment in which operations occur is
protected and respected. The operating facilities and agencies all
take ownership of this process, and ensure there is a focus on
sustainability.

Most recently, the focus has pointed to three specific areas in
order to drive improvements: energy consumption, water use, and
waste. Energy conservation measures are implemented
throughout the affiliated locations, such as light-emitting diode
(LED) lighting retrofits, heating, ventilation, and air conditioning
(HVAC) upgrades, roofing improvements, and changes in the
maintenance of the community.
In similar ways, water initiatives, including smart controls, leak
detections and repair, and education on behavioral changes,
demonstrate the continued efforts to reduce water use. The
facilities and agencies continue their efforts to divert waste
generated through effective recycling and waste reduction
measures. Additionally, the operations partner with vendors to
purchase products and services that help reduce the the impact of
their activities on the environment.
We believe the operating entities have created a foundation and
will continue to work in creating a more impactful approach to a
sustainability strategy.
We are confident that a focus on
sustainability has a positive effect on the communities served by
our affiliates.
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COMMUNITY SUPPORT
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MISSION
A public charity dedicated to
elevating the condition and quality of
life for members and participants of
the senior healthcare community –
employees, caregivers, family
members, patients, and residents..
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Heritage Fund
The best and most knowledgeable advocate for a patient is their caregiver. Our mission is to help the caregiver identify specific and practical
ways to meet the needs of those they care for. Caregivers don’t have to face the challenges of senior healthcare alone—together we can help
provide a better life, improved experiences, and greater satisfaction for patients.
The financial support provided by Elevate Charities benefits seniors directly, not the healthcare organizations. Without this financial support,
some seniors would not be able to receive the essential assistance they need.

We are working to bridge the gap between what the healthcare system currently provides and the
basic needs of individuals.
Elevate Charities can provide hearing aids, glasses, dentures, walkers, and other therapies that are not covered under Medicare or Medicaid.
Seniors are suddenly living at or below the poverty line. Approximately 25 million Americans live on less than $27,000 a year, with the number
of people who subsist on this small amount increasing every year. This is expected to rise to 28 million by 2020. When compared to other
nations, the U.S. has the highest cost of healthcare worldwide, a cost that affects seniors in disproportionate amounts.
Elevate Charities understands the importance of quality living—our network of programs aims to provide the senior community with the means
to care for their needs by contributing in specialized ways with a personal focus.
Along with healthcare professionals and caregivers, Elevate Charities can give a better life to patients and create a healthier, happier
community.
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Heritage Scholarship Fund
Senior healthcare is at its best when it’s coupled with resources and support for the professionals who dedicate their careers
to serving our seniors. Elevate Charities assists in providing those resources.

We are helping outstanding nursing aides and nursing assistants who may not be able to
afford to advance their clinical abilities. Through grants and scholarships, we are helping
these qualified professionals gain the education needed to advance in the field of seniorfocused healthcare.
In addition, our scholarship programs can facilitate larger access, helping more caregivers and healthcare professionals
have the information they need.
For those who have a passion for senior-focused healthcare and are interested in progressing in their career, the Helping
our Heritage Scholarship Fund can provide the resources needed. The need for professionally trained clinicians is growing,
and that the population of individuals who will require geriatric care in the next decade is increasing at an equal or greater
rate.
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EDUCATION & SCHOLARSHIPS
If you have a passion for patient care and are interested in progressing in your career, the Heritage
Fund Scholarship Program can provide the funds you need to grow in your profession. Whether
you are interested in becoming a certified nursing assistant or advancing your career in nursing,
this scholarship can help you get the education you need to make it happen.

6 AWARDED:

$28,000

2018
SCHOLARSHIPS
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EMPLOYEE
EMERGENCY FUND
The Emergency Fund is our way of "passing the hat" to
help those team members of operating entities whose
lives are turned upside down by tragedy.
Here’s how it works:
We invite all affiliated team members to donate
whatever they can each pay period to the fund. All sizes
of donations are welcome, from $1 to $100 or more. To
date, the Emergency Fund has distributed over
$3,300,000 to affiliated employees in need.
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The Emergency Fund
One of our core values is Love One Another. The Emergency Fund is our way of helping employees of affiliated senior
healthcare organizations whose lives are turned upside down by tragedy. Employees experiencing emergency financial
need may receive grants from the fund. Many lives have already been blessed by the love and generosity of this fund.
Examples of situations eligible for consideration under this fund include personal or family crisis involving an emergency
financial need; unexpected medical or funeral expenses which exceed insurance provisions resulting in economic hardship;
or an uninsured loss due to fire or natural disaster resulting in economic hardship.

In times of need, it’s good to have someone to fall back on.
We have all faced personal disaster. When you’re a member of our family, there is help. The Emergency Fund may be able
to provide financial support and resources to help pick up the pieces after a personal crisis.
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We are excited to share examples of how the Employee Emergency
Fund has impacted our Team Member’s lives.
The 11-year-old son of a
CNA was hit by a truck
and killed while riding his
bicycle. The fund
assisted with funeral
expenses in the wake of
the devastating loss.

A dietary employee’s
spouse died suddenly.
The fund assisted with
funeral expenses.

A social services employee
and mother of a threemonth-old infant and three
older children lost her condo
to fire. Nearly all the family’s
possessions were damaged
or destroyed. The fund
helped them get back on
their feet.
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An employee’s husband
suddenly passed away
from a massive heart
attack leaving her as the
sole provider of three
children and two
grandchildren. The fund
provided help.

We are excited to share examples of how the Employee Emergency
Fund has impacted our Team Member’s lives.

An nurse underwent
risky brain surgery to
remove a tumor. The
fund helped with
expenses related to an
extended hospital stay.

An employee had been
taking care of his ailing
wife for a year. When
she passed away after a
heart attack, the fund
helped with medical bills
and funeral expenses.

A single grandmother
taking care of three kids
needed assistance after
her house burned to the
ground just at Christmas
time. Remarkably, she
still came to work the
next day. The fund
provided support.
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A nurse had an emergency
C-section. Sadly, the baby
did not survive. Due to
complications, the employee
was confined to the hospital
for an extended stay. The
fund was there to help with
expenses.

TEAM MEMBERS
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MOMENTS OF TRUTH
A moment of truth is an everyday situation which is met with out-ofthe-ordinary service that surpasses all reasonable expectations.
We seek and strive to capture these moments of truth as they are
presented through the activities of our affiliates and their
employees. After all, our mission statement is this:

“Through moments of truth, we will dignify post-acute
care in the eyes of the world.”
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MOMENTS OF TRUTH
September in Washington is the perfect time for camping, and every year
thousands of people head up to the mountains to enjoy the crisp mountain
air, the changing colors and the gorgeous scenery. However, most longterm care residents in skilled nursing facilities have lost hope of ever
experiencing the joy of camping again.
This year, the Rainier Rehabilitation team chose to make a difference by
arranging a camping trip to Camp Zarahemla in Nachese, Washington for
10 of their residents and their families. They reserved a quaint lodge in the
mountains and spent two days and nights enjoying sleeping on cots, sitting
around campfires, eating great food and singing camp songs.
This effort required weeks of planning and preparation by the facility. For
example, they coordinated with State regulators and ensured backup
systems for documentation and medications while at the lodge. The ED,
DNS as well as multiple nurses, CNAs, and department heads spent time
at the camp to ensure it was safe and successful.
The residents and families had a blast and the staff returned fulfilled but
exhausted. Everyone involved continues to talk about the amazing and
unexpected experience that the trip provided for all, and even the state
regulators have voiced admiration for the efforts Rainier made to provide
quality of life to their residents.
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MOMENTS OF TRUTH
Citadel Post-Acute in Mesa, AZ has an amazing staff and
this is one example of their amazing team and the type of
things they do every day. A resident had a daughter that
was graduating from high school and wanted to attend the
graduation ceremony. The team members at Citadel
contacted the principal at the school to work out the
logistics for seating at the football stadium. Transportation
was set up and paid for by the staff to transport the
resident and the oversized wheelchair to and from the
school. On the day of the ceremony the team came in and
did the residents hair, nails and makeup. They purchased
flowers for the resident to give to her daughter as well as
an outfit for the resident. The look on the residents face to
see all the love the Citadel Team had for the resident and
their daughter left an impression that won’t soon be
forgotten.
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EMPLOYEE BENEFITS
Employee Assistance Program (EAP)
Work-life Balance is a resource program brought to our team members and their families. The program is available to all team members
of an Ensign affiliated company
Work-life Balance can help with a wide range of issues, including:

LIFE

HEALTH

FAMILY

WORK

MONEY

Stress and overload,
relationships, legal issues,
grief and loss

Healthy eating and
exercise, stress, quitting
tobacco, aging well,
navigating the health care
system

Caring for older relatives,
planning for a new baby,
adoption, finding
childcare, teenagers,
single parenting, step
families, planning and
paying for college

Time management,
career development,
getting along with coworkers, networking,
retirement planning,
education and training,
being an effective
manager

Making ends meet,
dealing with debt, saving
and investing, basic tax
planning, bankruptcy,
buying or renting a home,
estate planning and wills
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EMPLOYEE BENEFITS
Purchasing Power

Tuition Reimbursement

Team members of Ensign-affiliated companies are
offered this premier employee purchase program. As a
budget-conscious individual, we give an affordable and
responsible way to buy brand-name computers,
electronics, appliances, furniture and more.

The Tuition Reimbursement Program is available to
active full-time and part-time team members of Ensign
Services affiliated companies at participating
locations.

Child Care Benefit Program
We offer a 10% weekly child care tuition savings with
the largest network of early childhood education in the
U.S. to team members of Ensign-affiliated facilities and
agencies at participating locations. Choices include a
proven curriculum, hands-on learning, trained teachers
and convenient locations. Children age six weeks to 12
years are welcome.
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FACILITY &
WORKPLACE SAFETY
The safety and health of employees is a prime consideration of the
facilities and agencies affiliated with The Ensign Group. The reasons
are twofold; first and most important, is a natural concern for the
human values of life, health and physical well-being of their staff,
clients and the general public. Second is the recognition that good
safety and health practices are necessary to an efficient operation.
Therefore, it is the affiliates'’ practice to provide, maintain and improve
insofar as possible, safe and healthful working conditions at their
location; to instill safe working habits and attitudes; and to provide
training, rules and discipline to maximize safe work practices on the
job.
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ENVIRONMENT

ensigngroup.net

ENVIRONMENT, HEALTH, AND SAFETY
Water Conservation Initiative

Paperless Workspace Initiative

With the support of the construction, development, and
maintenance team at Ensign Services, the facilities and
agencies are working to improve water conservation by
including smart controls, leak detections and repair, and
behavioral changes. The support team assists in identifying
inefficient or systems in disrepair and in developing projects
to increase conservation efforts.

Team members of affiliates are working responsibly towards a
paperless office where possible.
Harnessing technology to
streamline out of date processes will continue to produce key results
in limiting paper use. There is also a focus on proper recycling
practices to reduce unnecessary waste.

Facility Modernization Initiative
We are constantly pursuing facility improvement projects to
improve both owned and leased facilities. Replacing old
lighting with energy efficient lighting systems, inefficient
roofs and windows, and old HVAC systems are a just a few
of the initiatives under way to ensure our affiliated entities
facilities are acting sustainably.
In 2018, we spent
approximately $18.5M on facility modernization initiatives.

Waste Optimization Project
The operating entities appreciate the importance of proper sorting
and disposition of waste for the purpose of limiting excess. Limiting
waste pickups and optimizing disposition packaging and sorting will
increase recycled goods and reduce unnecessary waste.

Vendor and Supplier Green Initiative
The operating entities partner with vendors to purchase products
and services that help reduce their impact on the environment.
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Heritage Park Sustainability Project
Scope Overview

Impact to Facility

The Heritage Park Sustainability Project has entered the construction phase. Upon
completion of the construction, the following upgrades will have been accomplished:

The sustainability project will have a significant impact on the day-to-day functionality of
the facility.

A 208 zone water-source VRF (Variable Refrigerant Flow) system coupled to a geothermal exchange loop will be installed to replace the existing HVAC system. That
system includes the two original steam boilers, steam piping and condensate pumps, the
existing chiller and cooling tower, the five 1960’s-era air-handlers and original exhaust
fans. Energy Recovery Ventilators (ERV) will be installed to replace the existing/original
exhaust system. A high- efficiency rooftop unit (connected to emergency power) will be
installed to serve the shelter-in-place location. The laundry room will receive dedicated
HVAC equipment to replace the 20+ year old evaporative cooling currently in place.
Interior lighting throughout the facility will be replaced with LED. All windows in the
facility (which are currently single pane glass) will be replaced with vinyl-framed, low-e,
double-pane windows. The exterior walls on all resident rooms, as well as multiple
common area rooms, will be replaced with custom, high-efficiency walls providing an R50+ insulation value. The skylights (currently a major source of heat-loss and leaks) will
be replaced with fully dimmable LED lamps capable of mimicking natural lighting
conditions. Much of the domestic hot water piping will also be replaced as a part of the
process.

Temperature Control –

Savings Overview
The total electrical savings on the facility are anticipated to be approximately 600,000
kWh per year. The total natural gas savings are anticipated to be approximately 9,000
therms per year.

The combination of improved windows, insulation and temperature controlled air-delivery
will provide each resident room with individual control over temperature to within 1
degree. It will also provide facility operators with the ability to know at a glance if any of
the 208 zones are outside of desired parameters and the ability correct the issue without
affect any one of the other zones.

Air quality –
Air quality, to include unpleasant odors, is a major concern in skilled nursing facilities.
The installation of the ERV system will ensure a functioning source of stale air exhaust
and fresh air supply to each resident room which recovering up to 70% of the heat from
the exhaust air. That heat from the exhaust air is transferred to the incoming fresh air
without introducing any of the undesirable contaminates. The result is improved air
quality while also improving efficiency.

Maintenance –
As system age, maintenance duties increase. Heritage is at a point where the vast
majority of maintenance staffs time is required to keep systems functioning. This results
in much less time available for improving efficiencies or other projects. Not only will this
system reduce the required maintenance for basic functionality but the nature of the
maintenance is simplified. State steam boiler inspections are eliminated, leaking steam
piping is avoided and are replaced with simple filter changes (a task also required by the
current system).
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GOVERANCE,
ETHICS, AND
COMPLIANCE
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GOVERNANCE
The board of directors of The Ensign Group, Inc. (the "Company")
recognizes the importance and is committed to the concept of sound
corporate governance. It is the duty of the board of directors to serve as a
prudent fiduciary for shareholders and to oversee the management of the
Company’s business activities. To fulfill its responsibilities and to
discharge its duty, the board of directors follows the procedures and
standards that are set forth in these guidelines. These guidelines are
subject to modification from time to time as the board of directors deems
appropriate in the best interests of the Company or as required by
applicable laws and regulations.
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CODE OF CONDUCT
ALWAYS ACT WITH HONESTY AND INTEGRITY
All of your actions as our representative should be truthful, honest, and made with integrity. Always do the following:
•

Protect our residents/guests and their property.

•

Provide residents/guests with information that is accurate and appropriate.

•

Enter only accurate information in any resident/guest record, including the medical record.

•

Provide truthful information about the business operations in any communications.

•

Respect and protect our property and resources.

•

Work as scheduled, use sick and vacation days appropriately, and record any and all actual hours worked.

•

Avoid gossip or any other form of false or negative communication which undermines the organization or its
employees and our professional purpose.

•

Deal fairly with everyone you encounter in our workplace. Do not take advantage of us, our residents/guests,
employees, or anyone through any form of manipulation, concealment, abuse of confidential information,
misrepresentation, or any other unfair or dishonest practice.
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NOTICE OF
NON-DISCRIMINATION
Affiliates are committed to providing a surprising level of attention and service
which includes delivery of care without discrimination based on race, color,
national origin, sex, age, or disability.
Reasonable steps are taken to provide meaningful access to each individual
with limited English proficiency and/or disabilities. These steps include the
provision of language assistance services—such as oral language assistance or
written translation through a qualified interpreter—and appropriate auxiliary aids
and services for persons with disabilities.
All conditions and privileges of employment, including recruitment, hiring,
evaluation, transfer, promotion, discipline, determination of compensation and/or
benefits, and termination of employment, for all job classifications, are based on
qualifications and work record. No employment decision is made, nor do the
operating entities or affiliates, discriminate, on the basis of race, color, religion,
creed, sex/pregnancy, sexual orientation, gender identity, gender expression,
age, national origin, ancestry, citizenship, veteran status, or disability.
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ALERTLINE
The Ensign Group has established this system to provide individuals with a means
to anonymously communicate any concern or complaint which may arise. Team
members are encouraged to use this confidential reporting system to report
potential issues involving compliance, clinical care, billing and reimbursement, the
workplace environment, internal accounting controls or auditing matters, or any
other subject matter which may impact business operations. Team members'
opinions and viewpoints are valued and respected, and they are encouraged to use
the Alertline website to communicate problems, concerns, or suggestions.
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Important LINKS
Elevate Charities
Code of Conduct
Employee Whistle Blower Line
Notice of Non-Discrimination
Corporate Governance
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